
Kitne, Huli-jin, shifters, cubi, whatever they're called, this semi-secret society strikes fear in the 
hearts of overbearing Emissaries and cruel heads of house. Most of the public, however, see 
them as folk heroes of a sort, visiting punishment on those too well-connected for the legal 
system to touch. Given all they've done it's a wonder that the Kitsune order hasn't been rooted 
out and exiled yet. 
 
The reasoning, like so many other things in the Federation, goes back to the Silver Houses. In the 
century following the Gene Wars, when the silver fox phenotype was re-emerging from the 
survivors of genus Argentum, one young vixen discovered that her parents had secretly altered 
her genes in-vitro to turn her fur black and white. The exact details of the genetic fraud vary 
from telling to telling, as the case files were sealed after dismissal from lack of evidence, even 
the vixen's true name is unknown. What the stories do agree on is that her disgust with her family 
led her to assume a new name dredged up from the archives on Terran mythology, Kumiho. 
 
As the years went on, Kumiho was attributed to the public relations downfalls of dozens, if not 
hundreds of corrupt politicians. She learned their dirty secrets through hacking, networking, and 
outright seduction, wearing a different face each time. Civil forces raided bodysculpting 
boutiques to find her, but none of them had any record of servicing any parahumans with the 
looks she'd been recorded with. The obvious conclusion was that she had assistants, the secrets 
posted by "Kumiho" must have been actually from a number of different people. But even then 
facial recognition drew a blank. 
 
It wasn't until two hundred years later that one of her followers revealed the truth. On a live 
stream from a dozen different cameras a doe transformed into a male weasel with four tails in a 
matter of minutes. As their fur changed color and their flesh and bones warped and popped they 
explained to the astonished press that they were a member of a secret society of cyborgs founded 
by Kumiho.  
 
Their body had been laced with motile micromachinery that could reconfigure to alter their 
appearance with a signal from their BCI. When they had first joined the society their natural skin 
was replaced with an artificial substitute that could extend or withdraw fur with variable 
pigmentation at will. As they accomplished assignments their connective tissues were replaced 
with micromachines that could detach or attach on command and extra tails were granted to them 
to show their progression up the society's hierarchy and store spare protoplasm. Kumiho, 
according to them, had ten tails and had progressed to the point where, it was rumored, her 
neurons had been replaced by microbots. 
 
For reasons unclear, the civil guard were ordered not to move until this explanation was 
complete. At that point the speaker made their escape, disappearing into the crowd effortlessly. 



Shortly after, a group of senators introduced legislation specifically licensing the existence of the 
society, which they named the "Kitsune" order on the advice of Terran scholars, so long as they 
refrained from committing capital crimes and policed their own, which they seem to have agreed 
to. The few times a Kitsune was indicated to be involved in a murder or act of terror a shredded 
body stripped of all micromachinery was discovered in a ditch shortly after. There are even a few 
cases where mercantile houses have specifically sought out Kitsune as representatives, though 
there is the possibility that they're merely copycats using knock-offs of the Kitsune cybernetics. 


