Jackie swished his tail as he knocked on the door to his “mistress’s” home, readjusting the diaper bag he had slung over his shoulder. He was in the uniform that he was always expected to wear for Dolly Hooves, regardless of how publicly he was going to be seen on any given day. Truth be told, he quite enjoyed the way that the mauve-colored maid dress with lacy white trim looked against his deep maroon fur, even with the thick, pink diaper tucked in between his hindlegs, which he’d already put to use minutes before arriving at his mistress’s doorstep. It was a uniform that depicted his status as a submissive maid, always ready to serve the one who owned ‘her’. Today, however, he planned to turn the tables a little. While Dolly was typically his dominatrix, she would often encourage him in between role-playing sessions to turn things around on her if he found the opportunity to do so. And on this fine morning, he’d packed his bags full of supplies that would help him do just that.

He put on a big smile as he heard the door unlock, and his mistress soon stood before him. Dolly was, like him, actually a male—but the roles that they enjoyed assuming the most dictated that they both acted like girls. Dolly certainly looked the part, too. Her orange fur was complemented by a mane and tail dyed pink and red, and her outfit today consisted of some rather lacy lingerie—Jackie found her lacy panties in particular to be incredibly sexy on the stallion, and briefly made him waver as to whether or not he’d actually be able to dominate her today. But, with a flick of his ears, he kept his sights set on his objective. He couldn’t just let his mistress wander about without being properly protected, could he?

Dolly returned the maid’s smile, stepping aside to invite her inside. “Good morning, my darling little Jackie. Did you wet yourself on the way here like a good little maid~?”

The maid in question winked, playfully flagging up her tail as she waddled into Dolly’s home, allowing her to see the state of her pink diaper for herself. “Always, mistress!”

“There’s a good girl,” cooed Dolly, pressing her hoof against the soggy front of Jackie’s diaper once the front door was closed. As Jackie let out a soft huff from the wet padding rubbing against her malehood—which wasn’t entirely limp—her mistress asked, “Are you ready to get on with your duties for the day? I’ve got a long list of things for you to do before you earn your first change—”

“Actually, mistress—I had a different idea,” Jackie interrupted the other stallion, smiling coyly as she wandered over to the living room, setting her diaper

bag down on the changing mat that her mistress always had set up for her during her daily visits. “Come and lay down for a moment, will you?”

Dolly Hooves narrowed her eyes, taking a tentative step forward. “And who said you could just order your mistress around, maid?”

Jackie grinned, licking her lips as she unzipped her diaper bag...using her telekinesis magic to pull out a wooden paddle from within, glowing with the same light green aura that enveloped her horn. “I did, mistress. Now, I suggest you do as your told, unless you want a spanking~”

The other stallion’s eyes went wide at the playful threat, several expressions crossing over her face. She was being told what to do by her own maid! And just as Jackie had anticipated, it was as though a switch had been flipped. Looking quite small, Dolly Hooves shuffled forward, her ears flat and tail low as she lowered herself onto the changing mat. Within moments, she’d rolled over onto her back, and Jackie was able to see the small bulge that had formed in her pretty, black panties.

“That’s much better—good girl!” cooed Jackie, deciding to spare her close friend’s backside for now as she put the paddle back in the diaper bag. She switched it out with a thick, pink diaper, identical to the one that she was wearing upon her own bottom. “Now, I think it would be terribly uncouth of me to allow you to wander around in those undies of yours, wouldn’t it? We both know that you’re not a big enough filly for panties, mistress. It’s a good thing you have a maid to put you back in diapers, like you belong~”

Jackie watched in delight as her friend squirmed in place upon the changing mat, crossing her forehooves as she looked to the side, a blush dancing across her orange face. “H-hmmf...I even dressed up all pretty for you today, maid...”

“And I think you look very pretty and sexy, mistress!” Jackie assured her, working on unfolding the pink diaper with her hooves as she used her magic to pull Dolly’s panties down off of her hindlegs, exposing her half erect member. “But you’re still just a little filly, like me! I just have to make sure you stay in diapers today. You’re not big enough to use the mare’s potty today~”

Dolly grumbled and mumbled something, but Jackie could tell by her expression and mannerisms that this was exactly what the stallion wanted. The mistress kept her hindlegs spread wide, making it easy for Jackie to slide the unfolded pink diaper underneath her backside, quickly securing the rear tape over the base of her tail to keep it in place. “W-well, neither are you! You’ve already peed yourself, Jackie!”

“And I'm not denying either of those things,” giggled the maid, lifting up the hem of her skirt to show off her soggy padding again—as well as the bulge that had grown in the front of it. “I won’t openly defy my mistress and stop wearing diapers like she’s commanded me to...but as her maid, it’s my duty to make sure she’s getting the exact treatment that she needs! And that means today, I’m the one in charge. My mistress always works hard, and needs a little break~” Jackie grinned, swishing her tail as she uses her telekinesis to sprinkle a healthy layer of white, sweet-smelling powder over Dolly’s crotch and bottom, folding the diaper up and over her privates before sealing it shut shortly afterwards. “Now, what do you say to be polite, mistress?”

Dolly Hooves puffed out her cheeks, still not making eye contact with Jackie—perhaps trying to not acknowledge the way her member was twitching in her thick, puffy diaper, steadily growing more erect. After a few moments, she finally said in a bashful voice, “Th-thank you...for...putting me in a diaper, maid.”

“Good girl! You’re very welcome!” hummed Jackie, gently pressing her friend back down with a forehoof as she tried to sit up. “Ooh, and don’t get up just yet, sweetie. I’m not quite done with you yet~” She smirked at the nervous expression that crossed Dolly’s face—an expression that quickly shifted to one of embarrassment as the next item was pulled from the diaper bag by Jackie’s magic. It was a bright pink dress, matching in color to the diaper that had just been taped up around Dolly’s waist. Equipped with poofy sleeves, a pink bow on the chest, and several laces and ribbons of white, it was a garment that looked suited for a princess.

And as Dolly was stripped of her racy lingerie one piece at a time, she’d realize that she was being transformed from a mistress into a princess.

The stallion’s intimates were removed and heaped into a pile near the diaper bag, and she was stripped until the only thing that she wore was her puffy pair of undies. Though she was tempted to leave her mistress like this, Jackie knew that she should finish what she’d started. So, she unzipped the dress and wiggled it onto Dolly’s body, gently rubbing the front of her diaper as she used her magic to guide the other pony’s forehooves through the sleeves and to fasten the zipper along the back of the outfit. Dolly Hooves cooperated without a word, having a hard time fighting back a smile as she was dressed up by her maid—and she was gently rolling her hips, too, especially once her new outfit had been secured.

“Comfy, Dolly~?” Jackie cooed, pressing her hoof against the pony’s diaper a little harder, targeting the bulge that had been steadily growing within it.

Her friend had to stifle a moan as she ran her forehooves along her pretty dress—it was one that Jackie had been made to wear several times, and it looked just as nice on the orange stallion. Dolly nodded, biting her lower lip as she tried hard to keep her hindlegs from spreading any further than they already had. “Y-yeah...it fits me really nicely, Jackie. Th-thank you, hah...”

“You’re welcome! Such a good girl, learning how to use her manners so quickly~” cooed Jackie, licking her lips as she leaned forward a little, a playful gleam in her eyes. “And you know what good girls get, don’t you, mistress~?”

She could tell by the face that Dolly made that she knew exactly what it was that her maid was implying. Regardless, the orange stallion licked her lips again, taking a shaky breath as she asked, “W-what do good girls get, Jackie?”

“Good girls...get rewards~!” Jackie hummed, punctuating her statement by rubbing on her mistress’s diaper with more speed and fervor. This was rewarded by a delightful little moan that escaped Dolly’s mouth, her body going rigid as she bit down on her lower lip. Her bulge throbbed against her maid’s forehoof, her diaper still able to contain the whole of the stallion’s erection as it came to full mast. Jackie adored it when she was able to make her mistress squirm and wriggle like she was doing, as it was quite rare for their roles to be reversed in this manner.

“A-ah...oooh, I-I like this reward,” whinnied Dolly, smiling up at her maid in between moans of pleasure, a blissful look in her eyes as Jackie made her feel nice. “I-it, hah...makes the diaper a lot more—nnf—tolerable...~”

“Oh, please, I know that you love your diapers every bit as much as I do,” Jackie teased, crawling forward a little until she was standing atop the other pony, who was still lying upon the changing mat. Jackie used her magic to continue teasing and rubbing at the front of Dolly’s diaper, since her hoof couldn’t reach anymore. The fabric of their dresses—a princess dress and a maid’s dress—brushed and rustled against one another as she continued speaking. “And I also know how much you love what you’re feeling right now...and, like I said, a maid’s job is to make sure their mistress is happy, right~?”

Dolly licked her lips, a sly expression spreading over her face as she reached up with her forehooves, wrapping them around her friend’s shoulders. She allowed her hindlegs to spread to either side once more, a hint of dominance returning to her voice as she said, “That’s right, my dear...so, be a good maid, and get to work~”

Jackie giggled, leaning down to press her snout against her mistress’s, planting her hindlegs to either side of her waist as she lowered her body to rest

against the other stallion’s. Most importantly, though, was how their diapers pressed together—Jackie's wet diaper squished against Dolly’s clean one, a ripple of pleasure spreading through both of their bodies as their malehoods rubbed against one another. The maroon-furred pony had gained a sizable erection of her own whilst teasing her good friend, and since this was something that she’d been planning for a while, she’d thought ahead to skip her usual morning hoof-off in anticipation of what was happening now. “As you command, mistress~”

The stallions giggled as they hugged one another close, and Jackie wasted no time in starting to slowly hump her mistress. Moans escaped both pony’s maws as their diapers crinkled loudly against each other, shivers running along their spines as the soft padding brushed along their members in a most tantalizing manner. Dolly’s hindlegs closed around her maid’s waist, clinching her pretty dress in the process as their absorbent underwear rustled and smushed together.

“H-hah...w-wait, maid,” Dolly stammered after a brief few moments of humping, rubbing her cheek against the other pony’s.

Jackie cocked an eyebrow, slowing to a stop—though she wanted to play the role of dominance, she didn’t want to overstep any boundaries that had been set by her friend. “What’s wrong, mistress?”

“N-nothing’s wrong,” the orange stallion assured her, biting on her lower lip as she curled upwards. “I’ve just...gotta...a-ah, hah...” As she let out a deep, relieved sigh, Jackie’s ears perked up as they picked up a very familiar sound. Her member twitched as she listened to the trickling, hissing noise that seemed to fill the entire room—a telltale sign that somepony was putting her diaper to very good use.

Jackie chewed on her own lip as she kept her diaper pressed against her mistress’s padding, able to feel the heat radiating from the latter as Dolly soiled her fresh diaper. It swelled and expanded as it absorbed the submissive pony’s urine, easily able to contain the accident despite the odd angle of wetting caused by Dolly’s erection. Jackie could feel her diaper increasing in size, the padding becoming very squishy as it drank up every last drop of its wearer’s pee, resulting in a diaper that was just as soaked as the maid’s was.

“See, mistress?” Jackie giggled, very eager to turn the stallion’s clearly intentional accident against her. She rocked her diaper against Dolly’s, both of which were plenty squishy once the latter had finished wetting herself. “Your maid did the right thing by putting you back in diapers! It’s very obvious that you’re too little to make it to the potty in time~”

Dolly puffed out her cheeks, grumbling cutely—though she tensed up noticeably as their soaked diapers were pressed together, the swollen, absorbent padding working wonders on their erections, which hadn’t gone down for a moment. “Y-you know full well that I'm still big where it counts!” the stallion huffed in response, crossing her hindlegs around Jackie’s waist once more, pulling her down against her body. “Now get back to work, maid...”

Jackie smirked, giggling as she rubbed her cheek against Dolly’s, rolling her hips forward as she replied, “With pleasure, mistress~”

She wasted no more time, beginning to hump her mistress with renewed purpose, intent, and passion. They moaned in unison as their diapers squished, the rustling of their undergarments and the blissful sounds coming from their throats quickly filling the room as Jackie worked on pleasuring the pair of them. Dolly Hooves pulled her own weight, too; she frequently rocked her hips in time with her maid’s thrusts, rubbing their shafts together through the layers of swollen padding. Despite being forced into a princess’s dress and matching diaper—the latter of which she hadn’t been made to wet—it was very clear how much Dolly loved what her friend was doing to her. Jackie had no doubts that the stallion would find some way to get back at her for this sudden show of dominance, and this revenge was something that she’d look forward to with great anticipation.

For now, though, she focused on the task at hand. And that task was making her mistress do something else in her warm, wet diaper—something that they were both getting closer to with each second that passed, with each thrust that squished their diapers together.

“H-hah...you always know how to make me feel good, maid, I'll give you that,” Dolly murmured, panting and moaning as she squirmed underneath the maroon-furred stallion.

“So, you admit that I'm good at my job, then~?” giggled Jackie, having trouble keeping a straight face. She felt a deep pleasure welling up in her private regions, spreading throughout her lower body, a sure sign that she was getting very close to a pleasant release—a release that, judging from Dolly’s almost constantly shifting expression, would be shared between the two stallions.

“Y-yes, I—hah!” Dolly gasped, cut off midsentence as her maid sped up her thrusts, the rustling of their diapers nearly drowning out their moans of pleasure. Dolly Hooves cleared her throat, gasping as she tried again to speak coherently. “Y-

you’re...v-very good, Jackie...a-at everything...you do...ah, ooooh...I-I’m...I’m cumming...!”

Dolly whinnied as she arched her back, bucking underneath the pony atop her, pulling her down against her body as she was pushed over the edge. She released into her soaked diaper, the forceful jets erupting from the tip of her malehood being strong enough for Jackie to feel them through the layers of padding. The faces that she made, the melodious sounds coming from her mouth...it wasn’t long before Jackie began making a similar mess in her diaper, too.

The maroon pony moaned loudly, rubbing their diapers together desperately as she was pushed into her own climax. She quivered and bucked, grinding against her friend as she spurted a warm, sticky load of seed into the front of her saggy padding. Both of their durable diapers managed to contain all of what the stallions had to give to them, which would allow for cleanup to be much easier later on, since their white globs were absorbed into their pink pampers. The two stallions huffed and squealed as they rubbed against each other, rubbing hard and fast until they were simply too tired to continue, at which point Jackie lied atop Dolly Hooves, panting and huffing as they basked in their afterglow.

“H-hah...oh...gosh...” Dolly moaned, pressing her snout to Jackie’s. “That was...so wonderful, maid...”

“It felt good to me, too, mistress...” panted Jackie, giving her hips another playful roll. “It’s a good thing we’re both stuck in diapers for a while, huh~?”

Dolly huffed grumpily, but they both knew how much nicer their climaxes had been made to feel due to their swollen undergarments. “Hmmf...w-well, you’ll give me a change now, won’t you, maid?”

“Nope!” Jackie replied quickly, grinning as she got off of her friend, pulling her diaper bag closer in the process. “These diapers can still hold more. We don’t need a change after just one wetting and one naughty accident. And I'm still in charge for the day, Dolly...” As she spoke, the stallion retrieved an item from the diaper bag that made her friend blush bright red. A pacifier, equipped with an oversized bulb, attached to a pink strap. Jackie moved the pacigag towards Dolly’s face, promising, “I have lots planned for you today, mistress...and it’s going to be tons of fun for both of us~”

End

